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Dear extended Villa Scalabrini family,
Greetings and blessings! Unbelievably, it has now been one full year
since the COVID-19 pandemic was first declared.

The daily lives of everyone, including our Villa Scalabrini team members
and the 175 beloved residents in our care, were instantly turned upside
down, but hope prevails.
While the past year at Villa Scalabrini has been filled with ceaseless
planning and coordination, procurement, pivoting, and prayers, I want
to take this moment to share our remarkable journey with you and
what we have done to be thoughtful stewards of resources and
talents to keep your loved one(s) safe.
--Ardy Afshar, Administrator

Health & Safety have remained (and still are) our #1 priority!
Strict health safeguards implemented organization-wide
to protect our residents, staff, vendors & visitors
Thorough safety education and training for all team
members
Augmentation and ongoing management of critical
Personal Protective Equipment (PPE) inventory and
cleaning and sanitization supplies
Strategic advance planning to effectively handle
quarantine & isolation cases
Heightened screening, testing and monitoring of our
residents and our many team members
Ongoing coordination with the LA County Public Health
Department & various medical professionals

Convenient on-site vaccinations for our residents and
team members

COVID-19: A YEAR OF HUGE SACRIFICE
Although 2020 ushered in a year filled with unrest, anxiety and sickness,
you should know that our dedicated Villa Scalabrini team members
demonstrated resilience and unbroken commitment to our residents
and to each other.
The journey has been mentally, emotionally and physically draining. We
have worried constantly about our dear residents and have done-- and
continue to do-- our very best to maintain connections and engagement
and to fill the voids of loneliness and isolation that the COVID-19 mandates
brought to our door.

EXTRAORDINARY PLANNING & EXPENSES INCURRED
to Protect Extraordinary People
To keep our Villa Scalabrini Assisted Living and Skilled Nursing Unit as safe a home and
work environment as possible, we allocated without reservation significant resources
in terms of both money and talent since March 1, 2020:
Almost $20,000 spent to date uniquely for vital PPE, masks, visors, gowns,
hand sanitizer and approved and needed additional cleaning &
disinfection supplies
Assignment of 2 dedicated custodians to continuously cycle through and
clean and disinfect all high touch surfaces (door knobs, handrails, nurses
stations, etc.) in addition to the regular cleaning
Dedicated assignment of 2 Licensed Vocational Nurses (LVNs) to perform
ongoing COVID-19 testing twice per week for all residents and staff

SUPPORT

Despite obvious loss of revenue each month, we intentionally kept set aside
8-10 beds (keeping them unassigned and empty) to prioritize care for
existing VS residents requiring quarantine and/or isolation. VS is their home,
and we did not want them-- and their families-- suffering with displacement
elsewhere to unfamiliar surroundings. (Estimated revenue loss to date
nearly $831,600.00!)

THANK YOU FOR YOUR CONFIDENCE & SUPPORT!
More than ever, we welcome your prayers and
financial donations so that we may continue delivering
our mission of care with the highest integrity.
(online donation at www.villascalabrini.com/ways-to-give/
or by check)

Our many residents and staff
have received the full round of
vaccine doses, and we welcome
a healthy path forward in 2021!

